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COVID-19: “The world has gone out, desert cities, desert factories, desert offices, closed airports”.
Upon awakening the cities are the same, the factories the same, the offices the same, but it will not be a 
simple ON / OFF. After the lockdown, people and businesses will no longer be the same.
In the mind of this generation the memory of the Phobia will always remain. Those who want to keep up 
with the times know with certainty that they must adapt today, and innovate immediately, the spatial offer of 
offices, retail, banks, stations, airports. Because after the lockdown individuals will recognize those spaces as 
unrelated, scattered with elements that activate the memory of the experience of fear lived, optimized open 
spaces, very small meeting rooms, unique or too narrow paths, claustrophobic entrances, environments 
crowded with unknown people .. Any perceptive solicitation that preserves the memory of this negative 
experience will only worsen psychological conditions that are already at the limit.
Companies must face the high risk of a drop in productivity, as well as the exasperation of tensions in the 
already difficult relationship between companies and employees, between the state and citizens.
The new paradigm will become Taking Care of Yourself.

The crucial point for a new post-coronavirus recovery program will consist that all the decision-making 
processes of the companies will place at the center the individuals and the respect for the environment in 
which they live.These aspects, if taken immediately as strategic values, will support profit.

“We find it extraordinary that this tragedy for humans is actually a tragedy only for 
mankind and not for the earth ... all pollution factors, the ozone hole in Antarctica, 

the climate, seem resolved, as well as a amount of social problems, thefts, 
robberies, drugs, prostitution, road accidents, looks no longer exist. Everything has 

gone out.” 

(E.Caniggia, QI, 04.2020).
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What it means to make the post-pandemic 
office a “safe”space?
The biological risk introduced by Covid-19, being 
generic and impacting on our extra-working 
relationships, could create greater difficulties in 
being managed and confined in the company 
instead to other professional risks. 
Furthermore, the Employer and the Workers will 
face risks that until a few months ago belonged 
to categories unknown to them, while today, 
they potentially involve the entire working 
population without specific distinction of the 
activity. 
Therefore the condition introduced by this 
health emergency in Italy requires a necessary 
reflection on the concept of “sharing” 
related to the various figures involved in the 
processes  of the Legislative Decree 81/08 and 
consequently the company’s duty to adopt , 
adequate models of personnel protection and 
implementation of suitable measures to prevent 
contagion, also in light of the administrative 
responsibility referred to in Legislative Decree 
231/2001.

Human Resources + 
Health & Safety
measures for the tranquility of
the employers and of people

1
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The correct identification of the boundary of 
responsibility of the Employer and the awareness 
of the person who works for a social co-
responsibility towards individuals and towards 
the corporate community will be decisive factors 
to reach acceptable safety levels.

The protocol, which will be the first action to 
be activated, will have to be developed starting 
from the analysis of each reality because a 
standard process cannot exist, due to the same 
relational / social nature of the risk.

The national and regional regulatory references, 
as well as the recommendations of the trade 
union organizations - which are also ongoing 
- represent only the starting point for the 
solutions to be adopted, the “rediscovered” 
work spaces will have to protect the people who 
will return to spend their time in that which was 
once a “second home” and will have to inspire 
a “perceived security” and not a procedural 
one.
In fact, the smart  working    experienced 
coronavirus by 2.5 million Italians can solve only 
some ordinary and operational processes: the 
added value is created in the company, through 
a brainstorming in  horizontal and vertical ways.
For this reason, alongside the “health” and hygiene 
aspects that can be easily adopted through 
technical measures (sanitizing environments, 

sanitizing dispensers, personal protection 
devices, horizontal and vertical signage, dividing 
screens, social distancing), a new Organization 
(training, listening, simplifications, attendance shift 
procedures), the behavioral rules for staff and an 
adequate flow of information will be the winning 
tools for transmitting the correct “care” message 
to the worker in the broadest sense of the term 
of well-being and health. Even the and the most 
protective employers, after carrying out an 
objective and realistic analysis of his Organization, 
will find themselves immersed in phase 3 in a real 

Management of Change.“

So let’s make the most of the lockdown period:

>> We train and listen to people before returning 

to the company !!

>> We adapt the workspace with Soft solutions! “

In other parts of the world the most followed 

protocols, in addition to local regulations, are those 

of the WHO (World Health Organization - WHO), 

but in general these are less mandatory rules than 

in Italy. The approach to the project remains flexible, 

dictated by the location and specific customer 

requests.

“Step by step, a company protocol must be 
built to start over safely”.
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How to overcome the emotional blockage 
of social distancing after returning to our 
offices?
We don’t know who in our office could pose 
a health risk. The result is a possible drop  of 
confidence for those who use places and work 
spaces. 
The aim at the moment is to guarantee healthy 
working environments adapted to the new 
reality, to reduce the threat of viral development.
If spaces can be adapted with visible technical 
devices, our behaviors must instead be the 
result of the intangibility of the emotional and 
relational sphere.
Precautions, approaches, living spaces, methods 
of communication, tools, social and professional 
behaviors will be different, at least for a while.

POTENTIAL PROCESS

Training
2

Before returning to the office, an information 
flow shared between the Management and its 
employees and consultants must aim at the 
creation of a Program for the “return to a 
different normality” in the form of simple and 
clear agreements and rules of conduct that put 
everyone’s physical and emotional security 
comes first.
Responsibility and partnership must be the 
keywords to start a training course during the 
lockdown phase, which involves the areas of 
Reception, Sharing and Production of each 
Organization.
Accoglienza (Accesso)

“Step by step we build a protocol to start 
over safely “
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Reception (Access)

• Office Manager training (first front offices):
- entrance and exit of employees, collaborators, 
visitors and the use of any elevators;
- logistics areas, loading and unloading and / 
or deliveries, even unauthorized, where people 
could access the office spaces;
- use of common areas.

Sharing (Common areas)

• Training of Staff and external consultants:
- internal and external paths of work areas;
- staying in the common areas (meeting areas, 
coffee, drink and snack vending machines, copy 
areas, archive areas, canteens);
- organization of internal events (meetings) and 

internal training activities that cannot be carried 
out in virtual mode.
Production  (work area)
•Employee / consultant training:
- Interpersonal closeness limits (methods and 
tools);
- Hygiene and cleanliness of the workplace.

Our Design Team is assisting the Management 
of many Companies in the preparation of the 
Training Program through lean and effective 
Communication tools (RE_Welcome Booklet) 
to accompany the re-appropriation of their 
workspaces.

POST PANDEMIC WORKPLACE
Sicurezza e Benessere negli spazi di lavoro post Covid-19
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Listening
3
Returning to the office starts from an analysis of 
the peculiarities of the company both in terms 
of physical space (space budget, territorial 
standards, how to respect social distancing), and 
of organizational processes and flows, with the 
goal of implementing personalized strategies 
Who returns to the company first and who 
can wait? Who will always be in the company? 
Who  is halfway between inside and outside, 
who is only outside, and so on? It is necessary 
to know that individuals who will return to 
the company, and also those who will be in 
the transitional period of working from home 
or will alternate between home and office, will 
carry the deep fear of prolonged coexistence 
with deprivation, isolation, uncertainty, 
anxiety, exposed to the continuous stresses 
of a physical environment outside and inside 
the office full of signals that reactivate it. 
“Certainly, beyond making a job safer and healthier, 
companies must be aware of the risk of a drastic 
drop in productivity, absenteeism, illness”.How 
do you go further? How do you think of an after 
different from the past? The listening program 
of the staff before returning to work should 
join the re-design of the space with the design 
of the relationships. Listening takes place 
through the punctual execution of sessions with 
the customer before approaching the design, 
starting with Leader Visioning Sessions at a 
high corporate level, up to Workshops with 
employees. The moments of exchange and the 
interviews / questionnaires - which bring out 
the needs of individuals, respect to returning 
to the company or staying in smart working, 
to reconcile family and professional needs - 
produce a detailed brief. Listening represents a 
protection tool aimed to protect the well-being 
of the staff and, at the same time, an economic 
value, with a view to maintaining productivity 
and corporate quality.

the design of relationships
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It is necessary the creation of working groups 
to be involved in the re-construction programs 
(Sympathy Group), with well-defined 
responsibilities and roles.
It is important that all aspects of the work carried 
out are visible to those responsible for the 
final result (transparency) and that this is done 
in progress, so that they can be immediately 
adapted in case of new needs or of changed 
conditions (adaptation).
This is how Covid-19 becomes an opportunity 
to redesign a“participated” organizational 
model where everyone is aware of their role, as 
a main actor and not as a mere executor of the 
practices and rules established by the company. 
A direct and conscious participation to design, 
simplify and make the processes of both the 
transitional phase and what must be a new 
course more fluid and involving, in order to be 
able to act systemically and adaptively towards 
the people who work.
A model of individual-company relationship 
that becomes a community and, increasingly, 
also the privileged place to be able to think, 

Microsoft Headquarters, Revalue

rethink and develop integrated welfare services 
able to reconcile the life and work needs of the 
people who are part of it.
And to make a further contribution to the 
organizational vision, the role of the “Manager 
of happiness” will return. This singular leader 
with a great capacity for personal guidance and 
motivation, with experience in various disciplines 
of human resources, will also have to be an 
expert in natural medicines, to accompany 
people in the post-fear phase and with the 
necessary authority, towards a gradual process 
of self-awareness, because the real “cure” is to 
make people healthier today, breathe cleaner air, 
reduce stress and the use of drugs, play sports 
constantly, and can enjoy intense moments of 
relaxation alone and with your family.
The real prevention campaign that any company 
can oppose over time to any type of virus, 
demotivation or decrease in productivity, is to 
make people no longer get sick.
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These are the next articles:

POST PANDEMIC WORKPLACE
Adaptation of workspaces with Soft solutions
27 April 2020

The companies, before phase 2 indicated by the Government, have an important challenge to manage 
in the next few weeks: reorganize the business, secure the workplace to ensure the health of employees.
The management of each company will have to face issues and decisions like defining the number 
of days of smartworking of resources based on their skills (management, professional / technical, 
administration and support staff), shift of employees in the office, reorganization of spaces, insert a 
security order that guarantees a sense of community in the office, define the cleaning protocol.

Soft adjustment strategy
the behavioral incubator
(application of protocols)
Dynamic workplace
Home Working Standards
(check and ergonomic solutions)
Organized communication
Engagement
(platforms)
Result obligation for Human Resources
(new contracts)

POST PANDEMIC WORKPLACE
Confidence and prospects trends for post-pandemic workspaces
4 May 2020

There are new rules and sensitivities that will lead to change the paradigms of our workspaces
from Phobia to Trust
(recreating a participatory atmosphere and restoring trust will be the real challenge)
the Office trend: Expansion or Contraction?
Smart Working = Home Working
(you will no longer work at the airport or by the customer, oversized office is at home)
What remains of the Efficacy + Efficiency paradigm?
Will Territorial Standards Still Exist?
Wellness Vs. Productivity
(the end can be justified by other means)

POST PANDEMIC WORKPLACE
Sicurezza e Benessere negli spazi di lavoro post Covid-19



COVID-19 is an alarm bell that interrupts everything,
it is a call to action.

       It is time to create the future well-being of our people
and of our workplaces

“Covid-19 taught us that Mother earth without mankind breathes better
and heals many problems that we brought to her,

taught us to rethink what we don’t do well in order to do it well,
reminding us that we are only guests

and that we have to act as such”
(E.Caniggia, QI, 04.2020).

FORTEBIS | REVALUE

Fortebis & Revalue have set up a permanent working table for the analysis of post-Covid-19 changes and 
the creation of contextualized solutions for companies and properties,as also transformations that must 

be supported quickly so as not to lose competitiveness.
Experts in Workplace Strategy & Design from international companies such as Gensler 

(www.gensler.com) will put on field transversal skills for an integrated social, organizational and design 
vision, that will allow companies to carry out innovative pilot projects

in the new world designed by Covid-19. 

Our big clients have already found technological solutions that are leading the way to keep staff on duty 
in complete safety.

Let’s keep up

Special thanks to Gensler for sharing the approach and for using images of their projects.
Also to Cristiana Cutrona, Giusy Zippo, Paola Martorana, Raffaella Parlangeli, Janet Pogue McLaurin, 

Brian Stromquist, Lucia Paolelli and Daniela Sesto for their contribution in drafting the article.

Edith Forte, Fortebis 
e.forte@fortebis.com 

www.Fortebis.com | www.Revalue.it


